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Corporate Resources 

Overall Performance 

At the end of Quarter 2, 75% of publicly reported performance indicators for Corporate Resources 
were on or ahead of target. This is a slight improvement from the previous 3 quarters. 

Human Resources 

Overall sickness levels for Quarter 2 are 1.88 days lost per FTE which is within the 5% tolerance 
for the target of 1.8. This is the lowest level of overall sickness since June 2018. Overall sickness 
is also lower over the last 12 months than nationally (7.81 per fte compared with 8.8). Long Term 
absence has risen marginally for the last two quarters (1.13 days per fte up from 1.01) and is 
above target for the quarter (0.90), although this too is below the England average (4.66 days per 
fte compared with 5.1). Stress related sickness remains stuck (0.68) and is above target (0.40). 

Staff turnover rate was 10.9% which is lower than the previous two quarters; this is lower than 
nationally (13.4%). Turnover of adult’s and children’s social work staff continues to improve 
significantly with Adult’s Social Care reducing from 17.7% at the same time last year to 10.7% and 
Children’s Social Care from 22.1% in September 2018 to 12.2%, although this does not reflect 
agency turnover and there is evidence of continued social worker instability for children. 

Finance 

It is forecast that 76.5% of savings within the Corporate Savings Portfolio will be achieved. The 
shortfall in the forecast savings mainly relates to two areas: Children's Services, where the 
continuing pressure on the cost of external placements has made delivering the savings 

 



impossible, and Adult Social Care. In the latter case, savings will be offset in-year by one-off 
funding, and are expected to be achieved in the following financial year.

ICT
 
The number of ICT priority 1 incidents remains high ( 8 against a target of 3). This has been 
regularly reported via the ICT Governance Board and has also been included within an open 
service warning issued to the service provider as well as ongoing service improvement 
discussions with their senior management team. The root causes of these outages have been 
identified as poorly maintained core infrastructure devices, lack of attention to processes (such as 
server capacity levels) and in some cases as a result of targeted remediation activities to upgrade 
these items as part of a scheduled investment programme.

AMPS 

Capital receipts achieved for Q2 is £1,001,100. The forecast has been revised to £12.2m due to a 
number of issues and delays with planning applications being determined by the District Councils. 
AMPS are confident in achieving the overall MTC3 target of £33m by March 2021.

Governance 

There were no reports issued by the Local Government Ombudsman of complaints of 
maladministration and injustice upheld in the quarter.

The number of official requests for information has risen in the quarter to 581 from 524.  The 
number of requests received is above target as there has been a significant increase in requests 
in the areas of Brexit, GFRS and local Highways issues in Cheltenham.

Performance data for three indicators requires completion. It is anticipated that the percentage of 
Council indicators on or ahead of target will be on target for the quarter. This is broadly in line with 
previous quarters, though we are reviewing our Corporate approach to target setting and 
tolerances in order to ensure that targets accurately reflect the Council’s ambitions and are 
realistic and appropriate. 


